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Event Description： 

The poster hyperlink：            https://mp.weixin.qq.com/s/uWNzHrL2-3OXWe9JmhVrGg          

Event Name：           Enterprise Outbound Supply Chain Risk Strategic Planning               

Venue：   online    ；Event No.     24487     ；Date & Time: December 13, 2024; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Content  

⚫ Why go global? Major changes in the industry 

⚫ KBQ for enterprise supply chain going global, and risks and challenges 

⚫ How to go global? Strategic planning for enterprise supply chain risks when going 

global 

⚫ ESG enabling compliance and standardization in enterprise supply chain going global.  

⚫ Case analysis and practice 

⚫ Outlook on future trends 

⚫ Q&A (Questions and Answers) 
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Instructor Introduction 

Yuan Hong 

⚫ Integrated Supply Chain - ISC Practical Expert, Master's degree from Tongji University. 

⚫ He has over twenty years of full-function work experience in supply chain management at 

Fortune 500 multinational manufacturing companies in Europe and America, as well as 

state-owned listed companies 

⚫ He is familiar with the lean Six Sigma excellence operation management system in the 

manufacturing industry; he is a certified Green Belt in Honeywell Lean Six Sigma 

⚫ He early obtained the Certified Supply Chain Manager from the American Supply Chain 

Management Association and the authoritative logistics qualification certification from 

Shanghai 

⚫ In 2023, he was appointed as a specially hired supply chain expert by the China Association 

of Private Science and Technology Enterprises.  
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