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Contents Introduction :

As governments around the world step up their efforts against novel coronavirus, companies around the world are
trying to adapt to changing circumstances. We recommend that you take advantage of your existing S&OP/IBP
processes and weekly planning and executive level processes to help you get through this time.

1. Do we need to make assumptions now?

2. Prevent passive responses

3. Harness the power of information technology

4. Manage anxiety to avoid process "amnesia"

Instructor Introduction :

Nancy Ding

¢ partner of Oliver Wight company in China.

¢ CPIM and CSCP certified lecturer; SCOR-P; six-sigma black belt
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