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Event Description： 

The poster hyperlink：            https://mp.weixin.qq.com/s/hN7xw-sRgRqFlCQhNWXkvA            

Event Name：         Oliver Wight: Unifying the Core of End-to-End Supply Chain --- IBP         

Venue：   online    ；Event No.     24484    ；Date & Time: November 13, 2024; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：      1.5              

Event Content  

⚫ The Value of IBP and S&OP 

⚫ Key Elements for Successful Implementation of IBP 

⚫ The Importance of Product Management 

⚫ Do Not Overlook the Value of Integration and Harmonization 

⚫ Answering Frequently Asked Questions: 

a) Key Roles in IBP: Finance, Marketing, IBP Process Manager 

b) How to Measure the Successful Implementation of IBP? 

c) Return on Investment (ROI) for Successful IBP Implementation 

⚫ Q&A 
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Instructor Introduction 

Nancy Ding 

⚫ Partner of Oliver Wight Company in China. Oliver Wight is a pioneering institution for MRP, 

MRPII, S&OP, and IBP supply chain planning systems. 

⚫ Certified instructor for CPIM (Certified in Production and Inventory Management) and CSCP 

(Certified Supply Chain Professional) courses by the American Production and Inventory 

Control Society (APICS). 

⚫ Over twenty years of service at DuPont (a company with a 225-year history and a Fortune 

500 company), serving in various roles including China Customer Service and Sales, and 

Asia-Pacific Supply Chain Manager. 

⚫ Possesses practical experience from both the client's perspective and has also served cross-

industry enterprises as a service provider. 
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