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Event Description： 

The poster hyperlink：           https://mp.weixin.qq.com/s/y5-rgPuL3rF2rV2UJXRfrw         

Event Name：         How can process improvements quickly enhance supply chain performance 

under economic cycles?         

Venue：   online    ；Event No.     24481    ；Date & Time: October 18 2024; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：      1.5              

Event Content  

⚫ What are process and supply chain performance? 

⚫ How to understand the relationship between process and supply chain performance? 

⚫ How to quickly enhance supply chain performance through process? 

⚫ Case sharing 

⚫ Q&A 
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Instructor Introduction 

Alan 

⚫ Alan holds a Master of Business Administration degree from Huazhong University of Science 

and Technology 

⚫ He has served as a supply chain executive and business expert in listed companies such as 

AOC Technology, Dinglong Shares, Deloitte Consulting, and Lianbo Puzi 

⚫ He possesses extensive experience in supply chain management and consulting, having 

provided management consulting and training services to various enterprises of different 

sizes, natures, and industries. 
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