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Contents Introduction :

How much of an organization's cost can be reduced by JIT without scheduling?

The three musketeers of plan management, demand plan management, supply plan management and production
plan management. Let's discuss the production plan in this seminar. This is not APS, but SDBR theory in TOC.
Although this is derived from OPT with the goal of just-in-time delivery JIT, APS is scheduled and rescheduled, and
SDBR may not schedule production resources.

1. Define what is scheduling;

2. For example of no scheduling, Toyota's supermarket replenishment pull and sequential pull;

3. Non-scheduled process and demonstration, from order receiving to shipment, explained step by step;

4. Summary: the manager's responsibility is to lead the team to break the inertia, switch from scheduling to
non-scheduling, reduce production planning and control costs with "artificial intelligence", and lean the process.

Instructor Introduction

JP Zhao
JP Zhao, CQT quality control technician, China productivity center (CPC) 2nd TQA consultant.

He graduated from st. John's university of science and technology with a major in mechanical engineering. He is
now in JP Zhao's management consulting studio: process rationalization consultant, TOCLSS (toc-lean - 6Sigma)
consultant and other positions. He has published "lean TOC practice guide" and "leading TLS with TOC on the

road of single snatching".
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