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Event Description:

The poster hyperlink: http://event.31huiyi.com/1974612434

Event Name: How to reduce the production lead time

Venue: online ; Event No. _ 20287 ; Date & Time: December 09, 2020; 20:00-21:30
Event Hours: 15h ; Professional Development Points: 1.5

Event Introduction :

As the market demand changes rapidly, retailers or brand owners need manufacturers to provide shorter and shorter
production lead time in order to better respond to the changes in demand, and at the same time reduce the financial
pressure and risk of inventory. In what ways can supply chain parties work with manufacturers to tap their potential
and reduce production cycles? Let's talk about it together in this month's webinar.

1. What makes up the delivery date of your order?

2. How to shorten the time before going online?

3. How to shorten the operation time of production line?
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Ronaldo

APICS Instructor / CPIM / Lean Six Sigma Black Belt certified

He has 19 years of practical experience in MNC supply chain management, covering consulting, Party A, third-
party logistics and shipping companies. Currently, he is a mentor of Weave Services Limited, a supply-chain
consulting company. He has a deep understanding of supply chain optimization, inventory management, planning

and forecasting, and global supply chain operation and management.
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