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Event Description:

The poster hyperlink : http://event.31huiyi.com/1883582180

Event Name & No: Methods and case sharing of improving inventory management and KPI
Venue: online ; Event No. _ 20266 ; Date & Time: July 01, 2020; 20:00-21:45
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

The inventory continued to rise from 75 million to more than 100 million, but the customer on time delivery rate
continued to decline to 66.7%, and the market and sales complaints caused the attention and attention of CEO of
group headquarters. How to quickly improve customer satisfaction and reduce inventory under heavy pressure.
Results of the project: within one month, the OTD of customer on time delivery rate increased from 66.7% to 99%,
the number of inventory holding days decreased from 102 days to 40 days, and the inventory amount decreased
from more than 100 million to 45 million

1. Definition and evaluation criteria of KPI

2. Find the root cause of the problem

3. Solution provision and Implementation

4. Decomposition and tracking of KPI

5. Process management and SAP system solidification

Instructor Introduction

Zhang Haiyan

Zhang Haiyan, with many years of supply chain work experience in top 500 foreign enterprises, is good at supply
chain process design and performance improvement, and is familiar with TS16949 / TPS and other quality

management systems. She used to work in Schneider, Siemens and other companies.
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