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Engagement Model 2 5=

= Flexible, adaptable models fitting the organizations of multiple sizes with various request
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= Long-term commitment of value-added business outcome v KA1 AIr s R ik 45

Human Resource A%

= Powerful sourcing for the talents with diversified skill sets H. 4 1R 51 1) N\ )1 5% V5 ik 45
= Consistent high performance delivered by a experienced, committed team 1= % 2256 1 1 b\
= Recognized “BEST EMPLOYER” for employee-centered culture iy P4 51 T A0y

Operation Management a5 &

Proven and maturity operation management process in the last 15 years %5 154 {13z 78 & B 5 15 Momfe
Rich experience operation management team 45 = & 206 11z 75 8 P B\

Quality &

= Follow ISO9001 #/1SO9001
= Quality management leadership by CEO HCEO B #1151 A 7 IR %5
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Service Quality Control R3S
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CS (Customer Satisfaction)

IS the core content of the service
guality management and control
system
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Delivery Process Quality Control 3{TiRIEHRS=EH

Service Quality Process
IRSSREEETIE

Act
Review feedback BHE &
Make corrections BIE
Standardize DO CHECK ACT
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;mpnm the IT services

Monitor & anahvze
performance azainct the

Check
Evaluate and validate P F1EGAIE
Study the actual results i 7T SZ PR AT 45 51
Compare against the expected results % Lt i 25 &

Plan
Clarify quality objectives B o & E b
Establish processes and plan %378 By FE AT 11K
Confirm the resource NS

rezources to be deploved

Implement the chirteen
proceszes & provade the
manaced IT -arice:

Do
Implement the plan and execute the process
AT o B B TR AN AR

Collect data for charting and Analysis in the following "CHECK"

and "ACT" steps.
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Resource Recruitment/Training BB/ s

Competency Based HR Practices BB RFHHANSIRBEIZIRE

it Training and On Job Performance Management Employee Satisfaction
TaIeEEAcqwsmon g an Skill Development 8 P nZI Retention
PAFNA Training R R and Award _and Retention
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300+ Training Hours - \ _ \ &COHSO”dOTed, stable

core feam

Centralized IF = ?’L\,‘

recruiting 1000+ On Job Training RE. fREzOEN
Mgmt. Hours

Great
. Wide
Rl Sourcing

Bachelor-degreed above
= engineering team with

English proficiency

capacity
Network > o —
15+ training courses e ———— %;E'—}Bj}l«y\t, HIERAGHY
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; = Awarded as a Best
One-on-one Mentor - W Employer
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